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A beginner's guide to the world of consulting, for firms planning to create a
footprint and for fellow professionals aiming to get a foothold in this fascinating
space.

A comprehensive collection of practitioner’s insights compiled from experiences
ranging from practice creation, consultative selling, offerings development,
engagement execution, building competencies and mentoring consultants.
Perspectives covered are across the consulting spectrum from Strategy to
Architecture, Portfolio, Process, Governance, Infrastructure, Outsourcing and
Transformation Consulting christened as SAPPGIO-T.
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Editorial Review

About the Author
Mohan Kancharla has a Bachelor's degree in Computer Engineering and a Post Graduate Diploma in
Management from the Indian Institute of Management, Calcutta, with close to three decades of experience in
Information Technology & Consulting.

A Certified Management Consultant, his industry experience covers Banking & Financial Services,
Insurance, Telecom, Manufacturing, Retail, Media & Entertainment, Utilities, and Pharmaceuticals. He has
successfully directed multiple consulting engagements for Fortune 500 companies worldwide. His
achievements span across the consulting spectrum - Business Strategy, Business Model Innovation, IT
Enabled Business Transformation, IT Strategy, IT Governance, Enterprise Architecture, Portfolio
Management, Process Consulting, Infrastructure Consulting and Outsourcing / Offshoring Consulting.

Author of CIO Information Suite, Innovation Exchange, The Challenges of Consulting, Identifying the Right
Structure for your IT Organization, Turn on Lean Governance for Return on Outsourcing, Strategic
Resourcing – The Network Delivery has come of Age, Has Program Management, Realizing Benefits of IT
Investments – Overcoming the Silver Bullet View, and Digital Strategy Stencil all published in leading
Journals and Books.

He is a Guest Faculty on IT Consulting, Co-Innovator of “Strategy Validation Framework” [Patent Pending]
and a Certified CEO Coach.

Mohan lives in Chennai, India with his wife Mary Rajeswari and daughters Kezia Harshita and Nikia
Sushmita.

Users Review

From reader reviews:

Lenore Ryan:

The publication untitled Consulting: A Practitioner's Perspective is the reserve that recommended to you to
study. You can see the quality of the reserve content that will be shown to anyone. The language that author
use to explained their ideas are easily to understand. The copy writer was did a lot of investigation when
write the book, hence the information that they share to your account is absolutely accurate. You also will
get the e-book of Consulting: A Practitioner's Perspective from the publisher to make you much more enjoy
free time.

Julia Hanson:

The publication with title Consulting: A Practitioner's Perspective includes a lot of information that you can
learn it. You can get a lot of profit after read this book. This book exist new knowledge the information that
exist in this reserve represented the condition of the world today. That is important to yo7u to understand
how the improvement of the world. This specific book will bring you within new era of the
internationalization. You can read the e-book on your own smart phone, so you can read that anywhere you



want.

Vincent Peck:

Playing with family within a park, coming to see the marine world or hanging out with good friends is thing
that usually you may have done when you have spare time, subsequently why you don't try issue that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of knowledge. Even you love Consulting: A Practitioner's
Perspective, you are able to enjoy both. It is very good combination right, you still would like to miss it?
What kind of hang type is it? Oh seriously its mind hangout men. What? Still don't get it, oh come on its
named reading friends.

Carmen Vasquez:

Book is one of source of expertise. We can add our information from it. Not only for students but native or
citizen need book to know the revise information of year to year. As we know those guides have many
advantages. Beside we all add our knowledge, could also bring us to around the world. With the book
Consulting: A Practitioner's Perspective we can take more advantage. Don't one to be creative people? Being
creative person must want to read a book. Only choose the best book that suitable with your aim. Don't
always be doubt to change your life with that book Consulting: A Practitioner's Perspective. You can more
pleasing than now.
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