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Use Kanban to maximize efficiency, predictability, quality, and value
With Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management
with Kanban.
 
Author Eric Brechner pioneered Kanban within the Xbox engineering team at
Microsoft. Now he shows you exactly how to make it work for your team.
 
Think of this book as “Kanban in a box”: open it, read the quickstart guide, and
you’re up and running fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting deadlines, deploying
components and services, adapting or evolving from Scrum or traditional
Waterfall, and more.
 
For every step of your journey, you’ll find pragmatic advice, useful checklists,
and actionable lessons. This truly is “Kanban in a box”: all you need to deliver
breakthrough value and quality.
 
Use Kanban techniques to:

Start delivering continuous value with your current team  and project●

Master five quick steps for completing work backlogs●

Plan and staff new projects more effectively●

Minimize work in progress and quickly adjust to change●

Eliminate artificial meetings and prolonged stabilization●

Improve and enhance customer engagement●

Visualize workflow and fix revealed bottlenecks●

Drive quality upstream●

Integrate Kanban into large projects●

Optimize sustained engineering (contributed by James Waletzky)●

Expand Kanban beyond software development●
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With Kanban, every minute you spend on a software project can add value for customers. One book can help
you achieve this goal: Agile Project Management with Kanban.
 
Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you
exactly how to make it work for your team.
 
Think of this book as “Kanban in a box”: open it, read the quickstart guide, and you’re up and running fast.
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Editorial Review

About the Author
Eric Brechner is the development manager for Microsoft’s Xbox Engineering Services team. At Microsoft,
he has also been development manager for Xbox.com, engineering learning and development, and Office
Media Store. He has previously worked at Boeing, Silicon Graphics, Graftek, and Jet Propulsion Laboratory.
The author of a book and blog on software best practices (as I. M. Wright), he holds eight patents and a
Ph.D. in applied mathematics.

Users Review

From reader reviews:

James Flynn:

Book is usually written, printed, or outlined for everything. You can realize everything you want by a guide.
Book has a different type. To be sure that book is important factor to bring us around the world. Alongside
that you can your reading ability was fluently. A guide Agile Project Management with Kanban (Developer
Best Practices) will make you to be smarter. You can feel much more confidence if you can know about
every thing. But some of you think this open or reading any book make you bored. It is not make you fun.
Why they can be thought like that? Have you in search of best book or acceptable book with you?

Jeremy Hutchings:

Do you one of people who can't read pleasurable if the sentence chained inside the straightway, hold on guys
this aren't like that. This Agile Project Management with Kanban (Developer Best Practices) book is
readable through you who hate the perfect word style. You will find the data here are arrange for enjoyable
reading experience without leaving actually decrease the knowledge that want to provide to you. The writer
involving Agile Project Management with Kanban (Developer Best Practices) content conveys the thought
easily to understand by lots of people. The printed and e-book are not different in the information but it just
different in the form of it. So , do you even now thinking Agile Project Management with Kanban
(Developer Best Practices) is not loveable to be your top listing reading book?

Jason Valladares:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you just dont know the inside because don't ascertain book by its deal
with may doesn't work this is difficult job because you are scared that the inside maybe not as fantastic as in
the outside seem likes. Maybe you answer might be Agile Project Management with Kanban (Developer
Best Practices) why because the excellent cover that make you consider in regards to the content will not
disappoint a person. The inside or content is fantastic as the outside or maybe cover. Your reading sixth
sense will directly assist you to pick up this book.



Carolyn Alcantara:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
in order to make summary for some reserve, they are complained. Just little students that has reading's soul
or real their interest. They just do what the trainer want, like asked to the library. They go to generally there
but nothing reading significantly. Any students feel that studying is not important, boring and also can't see
colorful photos on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we
know that on this era, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. So , this Agile Project Management with Kanban (Developer Best Practices) can make
you truly feel more interested to read.
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