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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports
what to do: You need to help them make their own decisions, enable them to
solve tough problems, and actively develop their skills on the job.

Whether you have a star on your team who’s eager to advance, an
underperformer who’s dragging the group down, or a steady contributor who
feels bored and neglected, you need to coach them: Help shape their goals—and
support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to
stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you
trust. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.
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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports what to do: You need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who’s eager to advance, an underperformer who’s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals—and support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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Editorial Review

About the Author

About Harvard Business Review

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review

From reader reviews:

Ronald Moffatt:

What do you with regards to book? It is not important to you? Or just adding material when you want
something to explain what your own problem? How about your extra time? Or are you busy man or woman?
If you don't have spare time to accomplish others business, it is gives you the sense of being bored faster.
And you have time? What did you do? Every individual has many questions above. They should answer that
question because just their can do this. It said that about e-book. Book is familiar in each person. Yes, it is
suitable. Because start from on guardería until university need this specific HBR Guide to Coaching
Employees (HBR Guide Series) to read.

Julie Bell:

As people who live in typically the modest era should be up-date about what going on or info even
knowledge to make all of them keep up with the era which is always change and advance. Some of you
maybe will certainly update themselves by reading books. It is a good choice to suit your needs but the
problems coming to you is you don't know what kind you should start with. This HBR Guide to Coaching
Employees (HBR Guide Series) is our recommendation to cause you to keep up with the world. Why, as this
book serves what you want and need in this era.

Juli Gadberry:

Beside that HBR Guide to Coaching Employees (HBR Guide Series) in your phone, it may give you a way
to get more close to the new knowledge or info. The information and the knowledge you may got here is
fresh from the oven so don't always be worry if you feel like an outdated people live in narrow community. It
is good thing to have HBR Guide to Coaching Employees (HBR Guide Series) because this book offers to
your account readable information. Do you occasionally have book but you don't get what it's interesting
features of. Oh come on, that will not end up to happen if you have this in the hand. The Enjoyable set up



here cannot be questionable, including treasuring beautiful island. So do you still want to miss it? Find this
book as well as read it from now!

Linda Thomas:

As we know that book is essential thing to add our expertise for everything. By a publication we can know
everything we want. A book is a set of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This reserve HBR Guide to Coaching Employees (HBR Guide Series) was filled in relation to
science. Spend your time to add your knowledge about your technology competence. Some people has
distinct feel when they reading a new book. If you know how big good thing about a book, you can
experience enjoy to read a book. In the modern era like at this point, many ways to get book which you
wanted.
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