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FORGE A POWERFUL STRATEGY TO BECOME A PRODUCT
MANAGER WHO DELIVERSRESULTS

The world of businessis moving at breakneck speed. More is being demanded of
everyone--with fewer resources than ever. In no profession is this more apparent
than Product Management.

Written by one of today's leading Product Management thought-leaders, Steven
Haines, The Product Manager's Survival Guide provides best practices, practical
on-the-job advice, and a step-by-step blueprint for succeeding in Product
Management. Whatever your level of experience--whether you're a novice
product manager or seasoned Product Management leader--you' |l find everything
you need to make consistent positive impacts on your business.

With this practical guide in your hands, you have the most powerful tool
available for increasing your productivity quickly and dramatically--in away that
is noticeable and measurable.

The Product Manager's Survival Guide is conveniently organized into four
sections:

- |. Getting Your Bearings: Map out your plan to begin the journey to success

- I1. Learning the Product's Business: Go beyond features and functions to
become the product expert, customer advocate, and domain expert

- 111. Getting Work Done: Synchronize and orchestrate the work of othersto
help everyone maintain focus on company goals

- 1V. Moving Forward: Round out your experience to take the next critical steps
in your Product Management career

The only way to excel as a product manager isto develop a strategy for the long
run. Start formulating one now and you will be well ahead of your competition--
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internally and externally. The Product Manager's Survival Guide gives you the
tools and insight you need to start putting the piecesin place now--so you can
succeed well into the future.
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The world of businessis moving at breakneck speed. More is being demanded of everyone--with fewer
resources than ever. In no profession is this more apparent than Product Management.

Written by one of today's leading Product Management thought-leaders, Steven Haines, The Product
Manager's Survival Guide provides best practices, practical on-the-job advice, and a step-by-step blueprint
for succeeding in Product Management. Whatever your level of experience--whether you're a novice product
manager or seasoned Product Management |leader--you' Il find everything you need to make consistent
positive impacts on your business.

With this practical guide in your hands, you have the most powerful tool available for increasing your
productivity quickly and dramatically--in away that is noticeable and measurable.

The Product Manager's Survival Guide is conveniently organized into four sections:

- 1. Getting Your Bearings. Map out your plan to begin the journey to success

- I1. Learning the Product's Business: Go beyond features and functions to become the product expert,
customer advocate, and domain expert

- I11. Getting Work Done: Synchronize and orchestrate the work of others to help everyone maintain focus
on company goals

- V. Moving Forward: Round out your experience to take the next critical stepsin your Product
Management career

The only way to excel as a product manager isto develop a strategy for the long run. Start formulating one
now and you will be well ahead of your competition--internally and externally. The Product Manager's
Survival Guide gives you the tools and insight you need to start putting the pieces in place now--so you can
succeed well into the future.
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Editorial Review
About the Author

Steven Hainesisthe founder of Sequent L earning Networks and The Product Management Executive
Board. Sequent Learning Networks is a global training and advisory services firm based in New Y ork City.
Itsmission isto help its clients improve the structure and function of Product Management so they can
produce great products. The Product Management Executive Board is a professional association of senior
executives who share a common bond in their quest for product excellence. Steven’ s books serve as
foundational bodies of knowledge and Product Management best practices for product managers, product
leaders, and executives across the corporate landscape.

Steven spent more than two decades in corporate leadership rolesin industries as diverse as wholesale
industrial products, intimate apparel, medical products, communications, and software & technology.
Further, he spent twelve years as an adjunct professor at Rutgers University’ s business school.

Users Review
From reader reviews:
DixieLove:

This The Product Manager's Survival Guide: Everything Y ou Need to Know to Succeed as a Product
Manager (Business Books) are usually reliable for you who want to be a successful person, why. The reason
of this The Product Manager's Survival Guide: Everything Y ou Need to Know to Succeed as a Product
Manager (Business Books) can be among the great books you must have is actualy giving you more than
just simple examining food but feed anyone with information that possibly will shock your preceding
knowledge. This book is actually handy, you can bring it everywhere you go and whenever your conditions
throughout the e-book and printed ones. Beside that this The Product Manager's Survival Guide: Everything
Y ou Need to Know to Succeed as a Product Manager (Business Books) forcing you to have an enormous of
experience such as rich vocabulary, giving you demo of critical thinking that we realize it useful in your day
activity. So, let'shave it and enjoy reading.

Marvis Byrnes:

Exactly why? Because this The Product Manager's Survival Guide: Everything Y ou Need to Know to
Succeed as a Product Manager (Business Books) is an unordinary book that the inside of the e-book waiting
for you to snap that but latter it will zap you with the secret that inside. Reading this book alongside it was
fantastic author who else write the book in such awesome way makes the content within easier to understand,
entertaining method but still convey the meaning fully. So , it is good for you for not hesitating having this
nowadays or you going to regret it. This book will give you alot of benefits than the other book include such
as help improving your proficiency and your critical thinking method. So , still want to delay having that
book? If | were being you | will go to the book store hurriedly.



Algjandro Wisdom:

As astudent exactly feel bored for you to reading. If their teacher inquired them to go to the library or even
make summary for some reserve, they are complained. Just tiny students that has reading's heart and soul or
real their leisure activity. They just do what the trainer want, like asked to go to the library. They go to at this
time there but nothing reading really. Any students fedl that reading is not important, boring and also can't
see colorful pictures on there. Yeah, it isto be complicated. Book is very important for you personally. As
we know that on this period of time, many ways to get whatever we wish. Likewise word says, many ways to
reach Chinese's country. So, this The Product Manager's Survival Guide: Everything Y ou Need to Know to
Succeed as a Product Manager (Business Books) can make you sense more interested to read.

Duane Vega:

Reading a publication make you to get more knowledge as aresult. Y ou can take knowledge and information
from the book. Book is created or printed or illustrated from each source thisfilled update of news. In this
modern eralike at this point, many ways to get information are available for an individual. From media
social such as newspaper, magazines, science book, encyclopedia, reference book, book and comic. Y ou can
add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
trying to find the The Product Manager's Survival Guide: Everything Y ou Need to Know to Succeed as a
Product Manager (Business Books) when you essential it?
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