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Bachelor Thesis from the year 2012 in the subject Business economics - Business
Management, Corporate Governance, grade: A, The University of Liverpool,
language: English, abstract: This particular research has been conducted in order
to compare the employee retention practices of Tesco and Sainsbury in United
Kingdom. This particular research has been conducted through triangulation
methodology. Qualitative and quantitative data tools have been employed for
comparing the employee retention practices of both competitors. Primary data
has been collected through a survey which is conducted through a close end
questionnaire. A sample of 100 employees has been selected through
convenience sampling technique. The survey generated a response rate of 93%.
The findings of the research suggest that Tesco has been more effective in its
employee retention practices as compared to Sainsbury. Tesco adopts long
lasting and effective tools for employee retention whereas Sainsbury looks for
short term gains. The research found that in Tesco, management role, high
salaries, extra benefits, and good working environment has been created for
influencing employees to stay with the organization for a long time. On the other
hand, Sainsbury lacks some important practices such as management role, extra
benefits, job authority, job empowerment, and communication across
departments which make it ineffective in its employee retention practices. In
order to retain key employees for a long time period, it is important for Sainsbury
to provide extra benefits and management support to the employees. This
research has been limited to the Tesco and Sainsbury in United Kingdom. Future
researchers can expand the scope of this research by taking a large sample from
different stores. They can generalize the results by taking large sample from
different organizations.
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From reader reviews:

Kevin Serna:

What do you about book? It is not important along? Or just adding material when you require something to
explain what you problem? How about your free time? Or are you busy particular person? If you don't have
spare time to complete others business, it is gives you the sense of being bored faster. And you have spare
time? What did you do? Every person has many questions above. The doctor has to answer that question
mainly because just their can do that. It said that about guide. Book is familiar in each person. Yes, it is
suitable. Because start from on kindergarten until university need this kind of The of effectiveness of
employee retention policies in Sainsbury and Tesco to read.

Robert Nichols:

Often the book The of effectiveness of employee retention policies in Sainsbury and Tesco will bring you to
the new experience of reading any book. The author style to spell out the idea is very unique. When you try
to find new book to see, this book very acceptable to you. The book The of effectiveness of employee
retention policies in Sainsbury and Tesco is much recommended to you to learn. You can also get the e-book
in the official web site, so you can easier to read the book.

Shirley Vega:

Do you have something that that suits you such as book? The reserve lovers usually prefer to choose book
like comic, brief story and the biggest you are novel. Now, why not attempting The of effectiveness of
employee retention policies in Sainsbury and Tesco that give your entertainment preference will be satisfied
simply by reading this book. Reading practice all over the world can be said as the means for people to know
world better then how they react when it comes to the world. It can't be said constantly that reading habit
only for the geeky man or woman but for all of you who wants to become success person. So , for all you
who want to start looking at as your good habit, you may pick The of effectiveness of employee retention
policies in Sainsbury and Tesco become your own starter.

Yolanda Sartain:

As we know that book is important thing to add our expertise for everything. By a publication we can know
everything we want. A book is a pair of written, printed, illustrated or maybe blank sheet. Every year seemed
to be exactly added. This publication The of effectiveness of employee retention policies in Sainsbury and
Tesco was filled about science. Spend your free time to add your knowledge about your research



competence. Some people has various feel when they reading a book. If you know how big benefit of a book,
you can truly feel enjoy to read a book. In the modern era like right now, many ways to get book which you
wanted.
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