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A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
provides generalized project management guidance applicable to most projects
most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide. This Construction Extension provides
construction-specific guidance for the project management practitioner for each
of the PMBOK® Guide Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK® Guide: • All project resources, rather
than just human resources • Project health, safety, security, and environmental
management • Project financial management, in addition to cost • Management
of claims in construction This edition of the Construction Extension also follows
a new structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what”
and “why” of construction project management. This Construction Extension
also includes discussion of emerging trends and developments in the construction
industry that affect the application of project management to construction
projects.
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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide. This Construction Extension provides construction-specific guidance for
the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide: • All project resources, rather than just human
resources • Project health, safety, security, and environmental management • Project financial management,
in addition to cost • Management of claims in construction This edition of the Construction Extension also
follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the Construction Extension by increasing
the focus on the “what” and “why” of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the
application of project management to construction projects.
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Editorial Review

About the Author

Project Management Institute is the world's leading not-for-profit professional membership association for
the project, program and portfolio management profession. Founded in 1969, PMI delivers value for more
than 2.9 million professionals working in nearly every country in the world through global advocacy,
collaboration, education and research. PMI advances careers, improves organizational success and further
matures the profession of project management through its globally recognized standards, certifications,
resources, tools academic research, publications, professional development courses, and networking
opportunities. As part of the PMI family, Human Systems International (HSI) provides organizational
assessment and benchmarking services to leading businesses and government, while
ProjectManagement.com and ProjectsAtWork.com create online global communities that deliver more
resources, better tools, larger networks and broader perspectives. 

Users Review

From reader reviews:

Kim Scott:

This Construction Extension to the PMBOK® Guide tend to be reliable for you who want to be considered a
successful person, why. The reason why of this Construction Extension to the PMBOK® Guide can be on
the list of great books you must have is usually giving you more than just simple looking at food but feed
anyone with information that possibly will shock your previous knowledge. This book is actually handy, you
can bring it just about everywhere and whenever your conditions in the e-book and printed types. Beside that
this Construction Extension to the PMBOK® Guide forcing you to have an enormous of experience for
instance rich vocabulary, giving you trial run of critical thinking that we all know it useful in your day
activity. So , let's have it and revel in reading.

Joann Huertas:

This book untitled Construction Extension to the PMBOK® Guide to be one of several books which best
seller in this year, this is because when you read this publication you can get a lot of benefit onto it. You will
easily to buy this specific book in the book retailer or you can order it through online. The publisher of this
book sells the e-book too. It makes you more readily to read this book, because you can read this book in
your Mobile phone. So there is no reason to you personally to past this guide from your list.

James Robinson:

Your reading sixth sense will not betray you actually, why because this Construction Extension to the
PMBOK® Guide guide written by well-known writer who really knows well how to make book which can
be understand by anyone who also read the book. Written throughout good manner for you, leaking every



ideas and composing skill only for eliminate your personal hunger then you still hesitation Construction
Extension to the PMBOK® Guide as good book not only by the cover but also through the content. This is
one publication that can break don't evaluate book by its handle, so do you still needing a different sixth
sense to pick this specific!? Oh come on your examining sixth sense already said so why you have to
listening to yet another sixth sense.

Nona Smith:

This Construction Extension to the PMBOK® Guide is great publication for you because the content which
can be full of information for you who also always deal with world and also have to make decision every
minute. That book reveal it information accurately using great manage word or we can declare no rambling
sentences in it. So if you are read that hurriedly you can have whole details in it. Doesn't mean it only gives
you straight forward sentences but hard core information with wonderful delivering sentences. Having
Construction Extension to the PMBOK® Guide in your hand like having the world in your arm, info in it is
not ridiculous one particular. We can say that no reserve that offer you world inside ten or fifteen small right
but this guide already do that. So , this really is good reading book. Heya Mr. and Mrs. hectic do you still
doubt this?
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