BUSINESS
DASHBOARDS

WILEY

Business Dashboards: A Visual Catalog for
Design and Deployment

By Nils H. Rasmussen, Manish Bansal, Claire Y. Chen

Read Online ©

Business Dashboards: A Visual Catalog for Design and Deployment By Nils
H. Rasmussen, Manish Bansal, Claire Y. Chen

Focusing on designing the right dashboards for use in an organization, this
timely, full color book reveals how to successfully deploy dashboards by

building the optimal software architecture and dashboard design. In addition, it
describes the value of this popular technology to a business and how it can have a
significant impact on performance improvement. A unique collection of more
than 120 dashboard images are organized by category. One of the chapters
provides a step-by-step description of the key performance indicator (KPIs)
design process. One of the appendices contains more than 1,000 examples of
KPIsto help design the content of dashboards. The book also describes al the
steps in a dashboard implementation and offers related advice.

Nils Rasmussen (West Hollywood, CA) is cofounder and Principal of Solver,

Inc. ClaireY. Chen (Long Beach, CA) is a Senior Business Intelligence Architect
at Solver, Inc. Manish Bansal (Irvine, CA) is Vice President of Sales at Solver,
Inc.
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Editorial Review

Review

"The book tackles the question from the ground up, explaining what dashboards are and what they're for,
before diving deeply into data architecture and visual design, with tons of examples and illustrations. It even
explains why dashboards are so popular.” (Accounting Today, June 1-14, 2009)

From the Back Cover
An essential guide for successful deployment of dashboard technology for optimal organizational
performance

In order for managers to make the best possible decisions in the shortest amount of time, it is essential to turn
data into structured information and then present this information in aformat that is easy to read and that
supports analysis. Business Dashboards. A Visual Catalog for Design and Deployment is designed to
empower companies and government organizations to deploy dashboards that enable their employees to
optimize performance management.

Extremely user-friendly, this book is based on three underlying principles: the power of process, providing
step-by-step tools that can be used in areal-world implementation; the power of examples, presenting a
large number of dashboard examplesin order to give you and your project team as many ideas as possible for
your dashboard project; and the critical essence of good data ar chitecture, illustrated in the authors' vision
of asolid and carefully planned data architecture to support sustainable and successful dashboards.

A practical resource for what can be a daunting topic, Business Dashboards is filled with real-world
examples and provides you with an understanding of:

- Why Dashboards Have Become so Popular

- The Role of Dashboardsin a Business Intelligence Solution

- The Best Types of Dashboards for Y our Company

- Designing Metrics and Key Performance Indicators

- How to Prepare for Implementation

- Creating the Right Business Intelligence Architecture for Dashboards
- Why a Good Architecture Is Important

- Data Warehouse Techniques

Examining all the various activities and technol ogies you should know about before, during, and after a
dashboard implementation, Business Dashboards is your go-to resource for quick, relevant ideas to help your
organization benefit from this powerful technology.

About the Author

NILSRASMUSSEN, BA, MBA, isthe CEO at Solver, Inc., an international company that provides
implementation of comprehensive performance management, planning, analytics, scorecard, and dashboard
solutions. He is the coauthor of three titles published by John Wiley & Sons.

CLAIRE Y. CHEN isthe Chief Business Intelligence Architect at Solver, Inc., and the Microsoft Virtual
Technology Specialist in Southern Californiaregion. She iswell experienced in providing data warehouse



and business intelligence sol utions via multiple technologies in various industries.

MANISH BANSAL, BE, MS, isthe Vice President at Solver, Inc., and advises companies on various ways
to improve performance by leveraging technology solutions. He is an experienced management consultant
who has worked across various industries and functional areas, with a special focusto deliver value.

Users Review
From reader reviews:
Coleen Faircloth:

Within other case, little individual s like to read book Business Dashboards: A Visual Catalog for Design and
Deployment. Y ou can choose the best book if you love reading a book. Providing we know about how is
important a new book Business Dashboards: A Visual Catalog for Design and Deployment. Y ou can add
information and of course you can around the world by the book. Absolutely right, due to the fact from book
you can understand everything! From your country until finally foreign or abroad you can be known. About
simpleissue until wonderful thing you may know that. In this era, we are able to open a book or searching by
internet unit. It is called e-book. Y ou can use it when you feel uninterested to go to the library. Let's read.

Bonnie Daves:

This Business Dashboards: A Visual Catalog for Design and Deployment book is not really ordinary book,
you have after that it the world isin your hands. The benefit you have by reading this book is information
inside this publication incredible fresh, you will get details which is getting deeper an individua read alot of
information you will get. This particular Business Dashboards: A Visual Catalog for Design and Deployment
without we know teach the one who reading through it become critical in imagining and analyzing. Don't end
up being worry Business Dashboards: A Visual Catalog for Design and Deployment can bring once you are
and not make your carrier space or bookshelves come to be full because you can haveit in the lovely laptop
even phone. This Business Dashboards: A Visua Catalog for Design and Deployment having fine
arrangement in word as well as layout, so you will not really feel uninterested in reading.

Richard Haley:

In this particular erawhich isthe greater person or who has ability in doing something more are more special
than other. Do you want to become one of it? It isjust ssmple approach to have that. What you must do is just
spending your time almost no but quite enough to possess alook at some books. One of the booksin the top
checklist in your reading list is usually Business Dashboards: A Visual Catalog for Design and Deployment.
This book and that is qualified as The Hungry Hillsides can get you closer in turning into precious person.

By looking upward and review this reserve you can get many advantages.

LoisWiggins:

Guide is one of source of know-how. We can add our know-how from it. Not only for students but
additionally native or citizen want book to know the up-date information of year for you to year. Aswe



know those textbooks have many advantages. Beside many of us add our knowledge, can also bring usto
around the world. By book Business Dashboards: A Visual Catalog for Design and Deployment we can
consider more advantage. Don't you to be creative people? For being creative person must choose to read a
book. Merely choose the best book that ideal with your aim. Don't always be doubt to change your life with
that book Business Dashboards: A Visual Catalog for Design and Deployment. Y ou can more appealing than
NOwW.
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