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Executive teams are a key ingredient of today's business world--from the
charismatic CEO who relies on the operational expertise of a COO, to family
businesses which trust in personal bonds to achieve professional results. This
study examines duo and trio executive teams in practice to shed light on the
personalities, relationships, and organizational principles characterizing the top
echelons of corporate power, from international financial giants to creative
industries. The book answers critical questions regarding how companies work
and tackle issues of governance and accountability.
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Editorial Review

Review
"Even though popular images of power center on a solitary heroic figure at the top, the reality of power at the
top is increasingly different. Power is often shared among a small group of co-leaders (think CEO-COO, co-
CEOs, CEO-Chairman, etc). Alvarez and Svejevnova are pioneers in tackling this understudied leadership
phenomenon. This book helps us understand shared leadership at the top both theoretically and practically. It
is a must read for scholars interested in leadership and for practitioners who understand the necessity and
difficulty of creating effective shared leadership." - Nitin Nohria, Richard P. Chapman Professor of Business
Administration, Harvard Business School

"The authors highlight the importance of roles and integration as key elements of organizational governance.
They reveal the central roles of rules, politics and trust as central to strategic decision making amongst the
corporate elite. Full of well-researched cases and examples, this book stands with the pioneering books of
organization and contingency theories upon whose inspiration it draws. A must read for those interested in
governance, power and stratgic decision making." - David C. Wilson, Professor of Strategy and
Organization, University of Warwick Business School

"...Alvarez and Svejenova convincingly and masterfully deconstruct the mechanics of small teams - tandems,
trios or quartets - at the apex of the corporate world. This book fills a gap in leadership studies, pointing to
the embeddedness and to the processes of power and leadership and not simply to their demographics and
associated personal or psychological traits...[It] is a must read for all those, academics or managers, who
want to go beyond superficial discussions of leadership and really understand what top corporate power is all
about." -Marie-Laure Djelic, Professor of Management, ESSEC Business School

"Alvarez and Svejenova take on and debunk one of the oldest beliefs in business - that there can be only once
chief. More often than not, innovations in business happen between people, not within them; so why not
apply that thinking to the top? Sharing Exectuive Power is a great read for anyone looking to creat more
value from their leadership structure." - Jerry A. Greenberg and J. Stuart Moore, Co-Chief Ececutive
Officers, Co-Chairmen of Sapient Corp.

About the Author
José Luis Alvarez is Professor of General Management at Instituto de Empresa Business School in Madrid,
where he directs its Center for Corporate Governance.

Silviya Svejenova is an Assistant Professor of Strategy at ESADE Business School in Barcelona and a
Visiting Lecturer in Organisation Theory in the PhD and DBA programs at the Cranfield School of
Management.

Users Review

From reader reviews:

Monica Ceja:

This Sharing Executive Power: Roles and Relationships at the Top tend to be reliable for you who want to be



described as a successful person, why. The key reason why of this Sharing Executive Power: Roles and
Relationships at the Top can be among the great books you must have is usually giving you more than just
simple examining food but feed anyone with information that maybe will shock your preceding knowledge.
This book is handy, you can bring it everywhere you go and whenever your conditions at e-book and printed
people. Beside that this Sharing Executive Power: Roles and Relationships at the Top giving you an
enormous of experience such as rich vocabulary, giving you demo of critical thinking that we understand it
useful in your day activity. So , let's have it and enjoy reading.

Daniel Starkey:

The reserve with title Sharing Executive Power: Roles and Relationships at the Top contains a lot of
information that you can understand it. You can get a lot of help after read this book. This particular book
exist new understanding the information that exist in this guide represented the condition of the world right
now. That is important to yo7u to understand how the improvement of the world. This kind of book will
bring you with new era of the the positive effect. You can read the e-book in your smart phone, so you can
read this anywhere you want.

Jose Lloyd:

Reading a book to become new life style in this season; every people loves to go through a book. When you
learn a book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge,
simply because book has a lot of information in it. The information that you will get depend on what sorts of
book that you have read. If you would like get information about your examine, you can read education
books, but if you act like you want to entertain yourself you are able to a fiction books, these us novel,
comics, and soon. The Sharing Executive Power: Roles and Relationships at the Top will give you a new
experience in examining a book.

Joseph Wilds:

Is it you actually who having spare time and then spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This Sharing Executive Power:
Roles and Relationships at the Top can be the reply, oh how comes? It's a book you know. You are and so
out of date, spending your spare time by reading in this fresh era is common not a geek activity. So what
these books have than the others?
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