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Summary

Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes
introduction to kanban. It's based on the real-world experience and observations
from two kanban coaches who have introduced this process to dozens of teams.
You'll learn the principles of why kanban works, as well as nitty-gritty details
like how to use different color stickies on a kanban board to help you organize
and track your work items.

About the Book

Too much work and too little time? If thisis daily life for your team, you need
kanban, alean knowledge-management method designed to involve all team
members in continuous improvement of your process.

Kanban in Action is a practical introduction to kanban. Written by two kanban
coaches who have taught the method to dozens of teams, the book covers
techniques for planning and forecasting, establishing meaningful metrics,
visualizing queues and bottlenecks, and constructing and using a kanban board.

Written for all members of the development team, including leaders, coders, and
business stakeholders. No experience with kanban is required.

Purchase of the print book includes afree eBook in PDF, Kindle, and ePub
formats from Manning Publications.

What's Inside

- How to focus on work in process and finish faster
- Examples of successful implementations
- How team members can make informed decisions

About the Authors

Mar cus Hammar ber g is a kanban coach and software developer with
experiencein BDD, TDD, Specification by Example, Scrum, and XP. Joakim
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Sundén is an agile coach at Spotify who cofounded the first kanban user groups
in Europe.
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Editorial Review

Review

"Thiswonderful little book is a gentle introduction to Kanban by Marcus Hammarberg and Joakim Sunden.
It explains the theory behind flow-based processes and provides aton of practical implementation tips on
everything from visualizing work to how to properly take out a sticky note." - Gojko Adzic

"The authors are 0ozing with knowledge and experience... This book was such a good read that | have
recommend that my whole team read it immediately” - Steve G'

"If you want to get an introduction to Kanaban, then this book is amust read" - Gurpreet Sachdeva

"A great read, with a collection of lots of great ideas that can be put into practice immediately” - Nilesh Thali

"If you are looking for a great introduction to Kanban look no further. Marcus and Joakim have done a
wonderful job distilling the practices done into a simple and easy to understand form." - Jonathan Rasmusson

From the Inside Flap
"Provides fantastic and patient detail.”
--From the Foreword by Jim Benson, Author of Personal Kanban

"No mucking around ... gets to the heart of kanban from the first page. A must-read!"
--Craig Smith, Unbound DNA

"Many good examples clarify the theory and distill the authors' practical experience.”
--Sune Lomholt, Danske Bank

"A practical way to start with kanban ... and learn the theory along the way."
--Ernesto Cardenas Cangahuala, Avantica Technologies

From the Back Cover

Too much work and too little time? If thisis daily life in your dev shop, you need kanban, alean
knowledgemanagement method designed to involve all team membersin continuous improvement of your
process.

Kanban in Action is apractical introduction to kanban. Written by two kanban coaches who have taught the
method to dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful
metrics, visualizing queues and bottlenecks, and constructing and using a kanban board.

What'sInside

e How to focus on work in process and fi nish faster
e Examples of successful implementations

e How team members can make informed decisions



Written for all members of the development team, including leaders, coders, and business stakeholders. No
experience with kanban is required.

Marcus Hammar ber g is a a kanban coach and software devel oper with experiencein BDD, TDD, Specifi
cation by Example, Scrum, and XP.

Joakim Sundén is an agile coach at Spotify who cofounded the fi rst kanban user groupsin Europe. To
download their free eBook in PDF, ePub, and Kindle formats, owners of this book should visit
manning.com/KanbaninAction

Users Review
From reader reviews:
Helen Henson:

Inside other case, little people like to read book Kanban in Action. Y ou can choose the best book if you'd
prefer reading a book. Provided that we know about how isimportant some sort of book Kanban in Action.

Y ou can add information and of course you can around the world by just a book. Absolutely right, simply
because from book you can learn everything! From your country until finally foreign or abroad you can be
known. About simple issue until wonderful thing you are able to know that. In this era, we could open a book
aswell as searching by internet gadget. It is called e-book. Y ou need to use it when you feel fed up to go to
thelibrary. Let's examine.

George Clark:

Nowadays reading books become more and more than want or need but also turn into alife style. This
reading habit give you lot of advantages. The huge benefits you got of course the knowledge your
information inside the book thisimprove your knowledge and information. The details you get based on
what kind of e-book you read, if you want drive more knowledge just go with training books but if you want
feel happy read one together with theme for entertaining including comic or novel. The Kanban in Actionis
kind of guide which is giving the reader unstable experience.

Gina Dana;

Often the book Kanban in Action will bring you to definitely the new experience of reading the book. The
author style to spell out the ideais very unique. In the event you try to find new book to see, this book very
ideal to you. The book Kanban in Action is much recommended to you to learn. Y ou can aso get the e-book
from official web site, so you can easier to read the book.

Lillie Granado:

Aswe know that book is significant thing to add our understanding for everything. By a e-book we can know
everything we really wish for. A book is agroup of written, printed, illustrated or maybe blank sheet. Every
year was exactly added. This e-book Kanban in Action was filled about science. Spend your free time to add
your knowledge about your scientific research competence. Some people has different feel when they



reading some sort of book. If you know how big good thing about a book, you can feel enjoy toread a
publication. In the modern eralike at this point, many ways to get book that you wanted.
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