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The Enterprise Architecture Management (EAM) discipline deals with the
alignment of business and information systems architectures. While EAM has
long been regarded as a discipline for IT managers, this book takes a different
stance: It explains how top executives can use EAM to leverage their strategic
planning and controlling processes, as well as how it can contribute to their
sustainable competitive advantage. Based on the analysis of best practices from
eight leading European companies from various industries, the book presents the
crucial elements of successful EAM. It outlines what executives need to do in
terms of governance, processes, methodologies, and culture in order to bring their
management to the next level. Beyond this, the book points out how EAM could
develop in the next decade, thus allowing today’s managers to prepare for the
future architecture management.
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The Enterprise Architecture Management (EAM) discipline deals with the alignment of business and
information systems architectures. While EAM has long been regarded as a discipline for IT managers, this
book takes a different stance: It explains how top executives can use EAM to leverage their strategic
planning and controlling processes, as well as how it can contribute to their sustainable competitive
advantage. Based on the analysis of best practices from eight leading European companies from various
industries, the book presents the crucial elements of successful EAM. It outlines what executives need to do
in terms of governance, processes, methodologies, and culture in order to bring their management to the next
level. Beyond this, the book points out how EAM could develop in the next decade, thus allowing today’s
managers to prepare for the future architecture management.
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Editorial Review

From the Back Cover
The discipline of Enterprise Architecture Management (EAM) deals with the alignment of business and
information systems architectures. While EAM has long been regarded as a discipline for IT managers this
book takes a different stance: It explains how top executives can use EAM for leveraging their strategic
planning and controlling processes and how EAM can contribute to sustainable competitive advantage.
Based on the analysis of best practices from eight leading European companies from various industries the
book presents crucial elements of successful EAM. It outlines what executives need to do in terms of
governance, processes, methodologies and culture in order to bring their management to the next level.
Beyond this, the book points how EAM might develop in the next decade allowing today’s managers to
prepare for the future of architecture management.

Users Review

From reader reviews:

Joan Stauffer:

The guide with title Strategic Enterprise Architecture Management: Challenges, Best Practices, and Future
Developments (Management for Professionals) contains a lot of information that you can discover it. You
can get a lot of advantage after read this book. This kind of book exist new understanding the information
that exist in this publication represented the condition of the world right now. That is important to yo7u to
understand how the improvement of the world. That book will bring you within new era of the
internationalization. You can read the e-book with your smart phone, so you can read this anywhere you
want.

Frank Johnson:

Reading a book to be new life style in this 12 months; every people loves to go through a book. When you
study a book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, due to
the fact book has a lot of information upon it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your examine, you can read education books, but if you
want to entertain yourself you are able to a fiction books, this kind of us novel, comics, and soon. The
Strategic Enterprise Architecture Management: Challenges, Best Practices, and Future Developments
(Management for Professionals) will give you a new experience in examining a book.

Mike Costello:

In this era which is the greater man or who has ability to do something more are more precious than other.
Do you want to become one among it? It is just simple solution to have that. What you should do is just
spending your time not very much but quite enough to have a look at some books. On the list of books in the
top record in your reading list is actually Strategic Enterprise Architecture Management: Challenges, Best



Practices, and Future Developments (Management for Professionals). This book which can be qualified as
The Hungry Inclines can get you closer in turning into precious person. By looking upward and review this
reserve you can get many advantages.

Jose Crawford:

A lot of reserve has printed but it is unique. You can get it by world wide web on social media. You can
choose the very best book for you, science, comedian, novel, or whatever by simply searching from it. It is
referred to as of book Strategic Enterprise Architecture Management: Challenges, Best Practices, and Future
Developments (Management for Professionals). You can add your knowledge by it. Without making the
printed book, it may add your knowledge and make anyone happier to read. It is most essential that, you
must aware about book. It can bring you from one destination for a other place.
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