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Written for business executives and MBA students, Kellogg on Strategy isa
practical guide to choosing the right strategy for your business and applying it
correctly. Rather than covering the basics of strategy, this expert guide shows
you how to use strategy effectively so your business can succeed. You'll learn to
analyze your current competitive position, devel op the perfect strategy to match
your goals, and apply that strategy thoughtfully and effectively. Inside, you'll
find expert guidance on:

* Measuring your firm's competitive advantage

* Analyzing opportunities and threats in your industry

* Responding to a competitor's strategy and pricing

* Coping with entry into new markets

* Positioning your firm against the competition

* Developing a sustainable, long-term competitive advantage

* And much more
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expert guide shows you how to use strategy effectively so your business can succeed. You'll learn to analyze
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Editorial Review

From the Inside Flap

Continuing the tradition established with Kellogg on Marketing, this fourth book in the Kellogg series brings
you the latest and best insight on modern business strategy. Written by David Dranove, Professor of
Management and Strategy at the Kellogg School, and Sonia Marciano of the Harvard Business School and
formerly of the Kellogg faculty, Kellogg on Strategy continues the tradition of sharing the knowledge and
experience of Kellogg's esteemed faculty with practitioners everywhere.

Instead of rehashing the basics of strategy, Kellogg on Strategy offers practical solutions and perspectives on
choosing a strategy and putting it into action for those who already understand the underlying concepts.
Executives, managers, and MBAs will find real guidance on strategy choice and application without wading
through the low-level material found in atypical business school strategy primer.

Setting aside business trends and buzzwords, the authors ook at strategy without the hype. Every businessis
one-of-a-kind, so the tactics and templates here stress finding what's unique about your business and
developing a strategy that will enhance that uniqueness—and help you profit from it.

The book presents a four-step process for strategic analysis that helps you decide whether you should grow,
downsize, enter new markets, dominate a niche, become an industry leader, drive rivals from the market,
innovate rapidly, or imitate the competition. With examples from many of the world's top corporations, you'll
learn what has worked for them and what will have the best chance of working for you.

Using the specialized tools the authors provide, you'll discover how your company isreally doing and craft a
strategy to get you to your goals quicker—whatever those goals may be. With a proven framework for
determining what your company needs and how to get there, Kellogg on Strategy moves well beyond the
theoretical to present the practical, workable strategy solutions every company needs.

From the Back Cover

Written for business executives and MBA students, Kellogg on Strategy is a practical guide to choosing the
right strategy for your business and applying it correctly. Rather than covering the basics of strategy, this
expert guide shows you how to use strategy effectively so your business can succeed. You'll learn to analyze
your current competitive position, devel op the perfect strategy to match your goals, and apply that strategy
thoughtfully and effectively. Inside, you'll find expert guidance on:

- Measuring your firm's competitive advantage

- Analyzing opportunities and threats in your industry

- Responding to a competitor's strategy and pricing

- Coping with entry into new markets

- Positioning your firm against the competition

- Developing a sustainable, long-term competitive advantage
- And much more

About the Author
DAVID DRANOVE isthe Walter McNerney Distinguished Professor of Health Industry Management and



Professor of Management and Strategy at the Kellogg Graduate School of Management. He is also the
former chair of the Department of Management and Strategy at the Kellogg School. Widely publishedin a
number of business journals, heis also the coauthor of Economics of Strategy, from Wiley.

SONIA MARCIANO isInstitute Fellow and Senior Lecturer at The Institute for Strategy and
Competitiveness at the Harvard Business School. Previously, she was Clinical Professor of Management and
Strategy at the Kellogg School and Adjunct Professor of Strategy at The University of Chicago.

Users Review
From reader reviews:
Michael Milliner:

What do you think about book? It isjust for students because they are still students or it for all people in the
world, the particular best subject for that? Simply you can be answered for that question above. Every person
has distinct personality and hobby per other. Don't to be pressured someone or something that they don't
would like do that. Y ou must know how great along with important the book Kellogg on Strategy : Concepts,
Tools, and Frameworks for Practitioners. All type of book are you able to see on many solutions. Y ou can
look for the internet solutions or other social media.

Rosemarie Cleveland:

The particular book Kellogg on Strategy : Concepts, Tools, and Frameworks for Practitioners has alot of
information on it. So when you read this book you can get alot of profit. The book was published by the
very famous author. The author makes some research ahead of write this book. This specific book very easy
to read you can obtain the point easily after reading this book.

Gerald Kelly:

In this age globalization it isimportant to someone to find information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find alot of referrals to get information example: internet, newspapers, book, and soon.

Y ou will see that now, alot of publisher that will print many kinds of book. The actual book that
recommended for your requirementsis Kellogg on Strategy : Concepts, Tools, and Frameworks for
Practitioners this book consist alot of the information from the condition of thisworld now. This book was
represented how do the world has grown up. The words styles that writer require to explain it iseasy to
understand. The writer made some exploration when he makes this book. Here is why this book suitable all
of you.

Mario Davis:

Y ou can find this Kellogg on Strategy : Concepts, Tools, and Frameworks for Practitioners by visit the
bookstore or Mall. Only viewing or reviewing it could possibly to be your solve challengeif you get
difficulties for ones knowledge. Kinds of this e-book are various. Not only by written or printed but



additionally can you enjoy this book by means of e-book. In the modern eraincluding now, you just looking
because of your mobile phone and searching what their problem. Right now, choose your personal ways to
get more information about your reserve. It is most important to arrange yourself to make your knowledge
are still update. Let's try to choose appropriate ways for you.
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