
Think Big, Act Small: How America's Best
Performing Companies Keep the Start-up
Spirit Alive

By Jason Jennings

Think Big, Act Small: How America's Best Performing Companies Keep the
Start-up Spirit Alive By Jason Jennings

Is it possible for a company to grow its revenues and profits by 10 percent or
more for at least ten consecutive years, not counting acquisitions? That’s an
incredibly high bar for growth and profitability, one that 99.99 percent of
American companies can’t meet—including the famous ones that routinely land
on magazine covers.

Management expert Jason Jennings screened 100,000 companies to identify nine
little- known firms that have delivered stellar performance for a full decade or
more, despite the ups and downs of the economy. And, as he reveals in his new
book, these superstars have a lot in common despite their wide range of
industries, which includes software, food services, medical supplies, and sporting
goods.

It turns out that the best long-term performers all combine the strengths of a big
organization with the hunger of a start-up. They build excellent relationships with
their customers, suppliers, workers, and shareholders. They groom future leaders
at all levels. They balance their short-term goals with their long-term visions.
And they teach their managers to get their hands dirty.

Jennings did extensive interviews at his nine featured companies to find out
exactly how they consistently increase revenue and profits without using
manipulation or gimmickry. He reveals their unique approach to leadership and
shows how any company, no matter what size or industry, can benefit from
following their examples.

Think Big, Act Small may be the most powerful management book since Good
to Great and Execution.
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have delivered stellar performance for a full decade or more, despite the ups and downs of the economy.
And, as he reveals in his new book, these superstars have a lot in common despite their wide range of
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They groom future leaders at all levels. They balance their short-term goals with their long-term visions. And
they teach their managers to get their hands dirty.

Jennings did extensive interviews at his nine featured companies to find out exactly how they consistently
increase revenue and profits without using manipulation or gimmickry. He reveals their unique approach to
leadership and shows how any company, no matter what size or industry, can benefit from following their
examples.
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Editorial Review

From Publishers Weekly
The latest insightful and inspirational title from Jennings (Less Is More; ...It's the Fast That Eat the Slow)
again demonstrates potential profitability in contrary concepts. Offering engaging case studies of nine of the
country's best performing (if unfamiliar) businesses, Jennings identifies 10 practices they all have in
common, which, he argues, catapulted them into the rarefied category of increasing profits and revenue by
10% or more for at least 10 consecutive years. They cut across a wide spectrum of enterprises, but all,
according to Jennings, have "nailed the fundamentals." Ten bullet-pointed and chart-summarized chapters
with prescriptive titles present the basics that these prosperous business have mastered and asserts that others
who apply the principles will also fatten their bottom lines. In breezy prose with plenty of anecdotes from
CEO and worker interviews, Jennings argues that regardless of how big a company becomes, acting big and
ignoring the needs of employees, merchants and customers always leads to lost profit. Concluding sections
offer business self- evaluation materials, fascinating background on research methodologies and more data;
the whole will not disappoint Jennings's fans.
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
“Jennings has laid it out for you, Mr./Mrs. Corporate Executive. Now do you have the guts to implement
what he says? This book is in the same class as Good to Great. I wish I had written it.” —Guy Kawasaki,
author of Enchantment and The Art of the Start

About the Author
Jason Jennings has spent more than twenty years teaching businesspeople how to build great organizations. 
He gives more than sixty keynote speeches every year and is the author of two previous business bestsellers:
Less Is More and It's Not the Big That Eat the Small, It's the Fast that Eat the Slow.  He lives near San
Francisco.

Users Review

From reader reviews:

Elena Sparrow:

Often the book Think Big, Act Small: How America's Best Performing Companies Keep the Start-up Spirit
Alive has a lot of information on it. So when you check out this book you can get a lot of benefit. The book
was published by the very famous author. The author makes some research just before write this book. This
kind of book very easy to read you will get the point easily after looking over this book.

John Street:

Do you have something that you enjoy such as book? The publication lovers usually prefer to pick book like
comic, limited story and the biggest an example may be novel. Now, why not seeking Think Big, Act Small:
How America's Best Performing Companies Keep the Start-up Spirit Alive that give your enjoyment
preference will be satisfied by reading this book. Reading addiction all over the world can be said as the



opportinity for people to know world a great deal better then how they react toward the world. It can't be
stated constantly that reading habit only for the geeky man or woman but for all of you who wants to end up
being success person. So , for all of you who want to start examining as your good habit, you may pick
Think Big, Act Small: How America's Best Performing Companies Keep the Start-up Spirit Alive become
your personal starter.

James Brady:

Is it anyone who having spare time and then spend it whole day by simply watching television programs or
just lying on the bed? Do you need something new? This Think Big, Act Small: How America's Best
Performing Companies Keep the Start-up Spirit Alive can be the answer, oh how comes? It's a book you
know. You are so out of date, spending your spare time by reading in this brand-new era is common not a
geek activity. So what these ebooks have than the others?

Paul Leavens:

A lot of e-book has printed but it is unique. You can get it by online on social media. You can choose the
very best book for you, science, comic, novel, or whatever by simply searching from it. It is identified as of
book Think Big, Act Small: How America's Best Performing Companies Keep the Start-up Spirit Alive.
Contain your knowledge by it. Without leaving the printed book, it can add your knowledge and make a
person happier to read. It is most essential that, you must aware about reserve. It can bring you from one
location to other place.
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